
EXIT INTERVIEW QUESTIONS
FOR VOLUNTEER COACHES
ENHANCING THE VOLUNTEER COACHING EXPERIENCE
To understand and improve the experience for volunteer coaches at our cricket club, we 
have crafted a set of exit interview questions designed to gather insightful feedback. These 
questions will help you Identify areas of strength and opportunities for growth, ensuring that 
you provide a supportive and fulfilling environment for all your volunteer coaches. 

Below are the some suggested questions: 

EXIT INTERVIEW QUESTIONS
1. Motivation and Experience
• What originally motivated you to volunteer as a coach at our cricket club? 
• Can you describe your overall experience coaching at our club?

2. Challenges and Support 
• What were the biggest challenges you faced while coaching here? 
• Do you feel you received adequate support and resources from the club to perform your 

role effectively? If not, what support and/or resources would you have liked to have 
received? 

3. Communication and Feedback 
• How would you rate the level of communication between the club's management and 

volunteer coaches? 
• Did you receive regular feedback on your coaching performance? If so, was it helpful? 

4. Recognition and Appreciation 
• Did you feel valued and appreciated for your contributions to the club? 
• What could the club do to better recognisze and appreciate the efforts of volunteer 

coaches? 

5. Suggestions for Improvement 
• What suggestions do you have for improving the volunteer coaching experience at our 

club? 
• Are there any specific changes you believe would make the role of a volunteer coach 

more appealing? 

6. Open-Ended Questions 
• Is there anything else you would like to share about your experience with our club? 
• Would you consider returning as a volunteer coach in the future? Why or why not? 

CONCLUSIONS
Asking these questions will help you gain valuable insights that will help you create a more 
positive and rewarding environment for your volunteer coaches. It indicates that your club 
is committed to continuous improvement and appreciates the honest feedback of those 
who have dedicated their time and effort to support our club. The responses garnered will 
be instrumental in shaping the future of your volunteer coaching program. 


